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VZDELAVANIE NA PRACOVNOM MIESTE:

INJEKCIA ALEBO INFEKCIA?

WORK-BASED LEARNING: INJECTION OR INFECTION?

Prispevok sa venuje ilohe, ktorii moZu univerzity plnit pri podpore
celoZivotného vzdeldvania vyuzitim netradicnych postupov vyucby, pre-
biehajiicej priamo na pracovnom mieste a zameranej na vybraté posla-
nie ako aj pracovné ¢innosti. Popisuje spésob vzdeldvania opierajiici sa
o praktickii ¢innost (WBL) ako metody vyucby schopnej zaviest nové
poznatky, koncepcie a modely priamo u priemyselného partnera.
Porovnajii sa navyse priaznivé stranky metody WBL s kritickym zhod-
notenim nevyhod, zvldst nebezpecia znehodnotenia vysokoskolskej
tirovne ako aj potencidlneho postupného ohrozenia integrity univerzit-
nej vwucby v dosledku nadmerného uplatiiovania tejto metody.
Prispevok skiima moznosti vyuzitia spésobu vyucby WBL v Slovenskej
republike a dochddza k zdaveru, Ze pri vyvdZenej aplikdcii ma tento
sposob vzdeldvania prednosti, avsak si ndrokuje vytvorit systém na
zachovanie akademickej tirovne.

Kliicové slovd: vyucha, celoZivotné vzdeldvanie, certifikdcia, pri-
sposobenie na mieru, urgentny, zmena, injekcia, infekcia

INJEKCIA
1. Uvod

Vseobecne znama je nutnost zaviest celozivotné vzdelavanie,
z hladiska podpory moderného a rychle sa meniaceho ekonomic-
kého systému. Sucasne tempo zmien v priemyselnych a obchod-
nych odvetviach sa v buducom tisicro¢i urychli, ¢im vzrasta
naroky na prax ale aj na jednotlivcov, pretoze budu nuteni aktivne
sa zapajat do celozivotného vzdelavania ako aj zvySovania kvality.
Firmy v Europskom spoloéenstve (EU) sa postupne stavaji aj
Lvzdelavacimi inStituciami“, aby zaistili rozvoj zamestnancov na
vSetkych urovniach. Potreba skoleni sa tym v progresivnych orga-
nizaciach stava nevyhnutnostou.

2. Potreba vzdelavania v Slovenskej republike
Na Slovensku a v podobnych krajinach sa ukazuje ako nevy-

hnutnost pre priemyselné odvetvia na vSetkych trovniach zaviest
EU standardy do praxe. Nutné je to robit z hladiska ekonomic-

This paper considers the role that universities can play in
supporting lifelong learning by the adaptation of teaching methods to
provide in-company education directed at specific roles and tasks. It
considers the ways work-based learning (WBL) as a teaching
methodology can inject new theories, concepts and models directly into
industry. It balances the positive benefits of WBL with a critical
appraisal of its drawbacks, particularly with respect to the threat of
relaxation of academic standards and the dangers of gradual infection
of academic integrity across all delivery methods. It looks at the
opportunities for WBL in the Slovak Republic and concludes that on
balance the new teaching technology is sound, but it urges caution in
the approach to WBL and for the establishment of systems to ensure
academic standards are maintained.

Keywords: work-based learning, lifelong learning, certificated,
‘tailor-made’, urgent, change, injection, infection.

INJECTION
1. Introduction

The need for the adoption of lifelong learning to support
modern, rapidly changing economies has been well documented.
The current rate of change in the industrial and commercial
environment is expected to accelerate into the next millennium
and places an onus upon both industry and the individual to
involve themselves actively in continuous education and
improvement. Companies across the European Union (EU) are
becoming ‘learning organisations’, each with a commitment to
develop staff at all levels. The need, therefore, for training in all
industries is urgent.

2. Training imperatives in the Slovak Republic

In countries like the Slovak Republic, economic regeneration,
the rapid transformation to a market economy, and the search for
new markets are signalling an urgent need for local industries at
all levels to implement EU standards. Support for Slovak
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kého ozivenia, urychlenej transformacie hospodarstva na trhova
ekonomiku ako aj z dovodu uplatnenia sa na novych trhoch.
Slovenské univerzity su aj finanéne podporované rozliénymi EU
Tempus-Phare aktivitami, ktoré zahrnaji vypracovanie akreditova-
nych ucebnych kurzov pre prax (Projekt SJEP 11 025-96), zame-
ranych na Manazment kvality, vyuzitim metody vzdelavania
priamo na pracovnom mieste (WBL) ako hlavného sposobu
vyucby. Priemyselni partneri a univerzity boli zapojeni do spo-
lo¢ne vyvinutych programov, reSpektujucich ekonomické podmien-
ky ako aj zvlastnosti vzdelavacich organizacii a priemyselnych
partnerov.

Zavedenie metody WBL zaistuje najmd veducim pracovni-
kom v praxi aktualne informacie o novych zapadnych technolégi-
ach s minimalnym naruSenim ich obvyklych Cinnosti. Reaguje sa
tym na potrebu urychleného zavedenia overenych skusenosti
z oblasti riadenia kvality v zapadoeurdpskych krajinach a u poten-
cialnych obchodnych partnerov. Umoznuje tak aplikovat a okam-
Zite overovat nové teorie tym skisenym pracovnikom, ktori sa
priamo zucastiiuju vyrobnych procesov v organizacii. Z tohto hla-
diska, novy sposob vzdelavania WBL zaistuje moznost injektovat
nové poznatky do priemyselného procesu, ¢o by inak mohlo vyza-
dovat mnohoro¢né Usilie pri klasickom spdsobe vzdelavania.

Zavedenie novej teorie a technoldgie je teda spolahlivé vyuzi-
tim sposobu vzdelavania WBL, ktory dalej v kratkosti charakteri-
zujeme. Tento sposob vyucby a vzdelavania, napriek obrovskym
prednostiam najméd z hladiska praxe, ma vSak aj nedostatky.
Prispevok sa preto snazi prezentovat vyvazeny pohlad na metdédu
WBL a navrhnut opatrenia, ktoré by optimalizovali jej vyuZitie
v Slovenskej republike.

3. Koncepcia vzdelavania na pracovnom mieste (WBL)

Vyucba uskutocnovana na pracovnom mieste predstavuje
velmi flexibilni metédu vyucby, navrhnutu tak, aby spajala vyso-
koskolsku teoriu s praxou. Univerzitim poskytuje idealnu
moznost na doplnenie vysokoskolského vzdeldvania zamestnan-
cov firiem. Pracovnici v praxi tak maju prilezitost ziskat nové
vedomosti a zvysit si kvalifikaciu bez toho, aby museli zanechat
pracu. Navyse tedria sa da vyuzit na rieSenie aktualnych problé-
mov. Vacsinou volnejSie ,neformalne konzultacie* tak prinasaju
aj dalsi ved [ajsi produkt takého vzdelavania na pracovisku a tiez
akreditovanu kvalifikaciu.

WBL prakticky vyZaduje vyvazit teoretické vstupy s aplikac-
nou c¢astou v univerzitnom rozsahu. Od Studentov sa ocakava
velka zodpovednost v ich samostatnom §tudiu, iniciativne sledo-
vanie literatury, tykajucej sa konzultovanej tedrie, pretoze sa od
nich ocakava vybratl teoreticku Cast vyuzif v ich praktickej Cin-
nosti. Pretoze WBL metoda umoziiuje skiznuf na §tudium vybra-
tych problémov, treba pri jej praktickej aplikacii zaistit, aby
vyucba bola porovnatelna a rovnako naro¢na ako obvyklé univer-
zitné Stadium. NajdoleZitejsie odliSnost WBL metody spocCiva
v poziadavke aplikacie na ziskanie praktického riesenia problému
a v dosledku toho vacsi uzitok pre priemyselného partnera. Prave
kombinacia kompatibility §tiidia a praktickej aplikacie je objektom
kritiky.
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universities through many EU funded Tempus-Phare activities has
included the development of accredited educational packages for
industry (Project SJEP 11025-96), which focused on Quality
Management, using work-based learning (WBL) as its main
teaching methodology. Industry and universities have been
involved in the co-development of programmes appropriate to
both economic environment and educational and industry
practice.

The inclusion of WBL provides immediate exposure to new
western techniques for working industrial managers with minimal
disruption to work. It responds to the need for accelerated
acquisition and adoption of ‘best practice’ techniques in Quality
Management from the western economies and potential trading
partners, by allowing contemporary theories to be applied and
tested immediately by those experienced in the working practices
of the organisation. In this respect it provides the opportunity for
an injection of new learning into the industrial system, which
otherwise might take many years to work its way through
traditional educational routes.

This injection of new theory and technology is reliant upon
the methodology of WBL, which is described briefly below. This
teaching and learning approach, whilst of enormous potential
benefit to industry, is not without its critics. This paper seeks to
give a balanced view of WBL and to suggest ways whereby its use
might be optimised in the Slovak Republic.

3. The Work-Based Learning Concept

Work-based learning is a very flexible teaching method,
designed to fuse academic theory with contemporary practice. It
is an ideal way for universities to encourage companies to allow
their employees to study in higher education. Company employees
have opportunities to gain new knowledge and recognised
qualifications, without the need to leave work. Theory can be
applied to real time problems. This ‘informal consultancy’ brings
with it the by-products of on-the-job training and provision of
accredited qualifications.

In practice, WBL requires a balance of theoretical input and
application within an academic framework. Students are expected
to take high levels of responsibility for their own learning,
undertaking directed reading around the core academic input,
from which they are expected to be selective in their application
of theory to their own job roles. Whilst the WBL method
encourages focus of study, it is bound within an absolute
requirement that the education delivered must be both
comparable and equally as exacting in its academic rigour as study
by conventional methods. The important difference with WBL is
its additional requirement for applicability to real business issues
and its consequent value to industry. This combination of
comparability and applicability is a focus of criticism.

In order to ensure the commercial value of WBL
programmes, it is essential to have input from the employing
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Na zaistenie komerénej atraktivnosti Studijnych programov
WBL sa ukazuje dolezitou spolupracu so zamestnavatelmi uz
v §tadiu pripravy Studia. V tomto Studiu je potrebné zdoéraznit
rozdiel medzi vzdelavanim a §kolenim. V suvislosti s nadobuda-
nim dalSich navykov a vedomosti, potrebnych pre konkurencie
schopnost a prosperitu, Skolenia su zamerané skor na odbornu
vykonnost nez na intelektualny rozvoj. Z hladiska formy, je to
vSak naliehava poziadavka. AvSak z aspektu zamestnanca, tizba
po vys$Sej a uznavanej kvalifikacii aj mimo firmy, moze byt pri-
marnou motivaciou.

V procese pripravy Studijnych programov WBL treba zohlad-
nit potreby vsSetkych zcastnenych partnerov. Predstavitelia uni-
verzit musia zaruCif zohladnenie troch nasledujucich faktorov:

a) Udrziavanie univerzitnej urovne studia.

b) Porovnatelnost s inymi univerzitnymi programami, ktoré
nevyuzivaju formu vzdelavania WBL.

c) Vyuzitie teorie v praxi bez ovplyvnenia vysokoskolskej urovne
studia.

4. Studijna metéda WBL pre automobilku Vauxhall
Motors vo Vel'kej Britanii

Fakulta manazmentu Univerzity v Lutone v sucasnosti zais-
tuje studium v dvoch $pecializaciach WBL metédou pre miestnu
fabriku Vauxhall Motors Ltd. (Cast spolo¢nosti General Motors
Inc., vyrobcu aut Vauxhall a Opel). Studium sa uskutoéiuje
priamo v automobilke lutonskej firmy a zacastiujui sa ho vybrati
perspektivni zamestnanci tejto automobilky, avSak bez kvalifika-
cie v pozadovanom rozsahu. S ciefom zlepsif tato situaciu,
Vauxhall Motors v spolupraci s Fakultou manazmentu v Lutone,
vyvinuli Studijné programy prisposobené potrebam automobilky,
dalej tiez poziadavky na zaujemcov o Studium, ktoré su v stlade
s narokmi na posluchac¢ov Univerzity v Lutone. Metodika WBL je
zakladom Studijnych programov pre Wauxhall Motors. V hodno-
teni skusenosti zo Studia vo Vauxhall Motors, Kinman a Kinman
poukazuju na zvlaStnosti tejto skupiny netradi¢nych Studentov.
Uvadzaji najskor nedocenenie vlastnych schopnosti a nedostatok
sebadovery vo vzdelavacom prostredi, ,absolutistické” predstavy
o potrebnych vedomostiach, vratane spravnych ako aj nesprav-
nych odpovedi a prehnana nutnost byt vedeny pri stadiu [1].

Studium WBL v automobilke Vauxhall Motor sa sklada
z vysokoskolskych studijnych predmetov, prisposobenych vyucbe
na pracovisku a v Studijnych programoch su uZ zohladnené
pracou ziskané vedomosti. D. Portwood [2] charakterizuje tento
spdsob vyucby ako ,translacny® pristup. Prispdsobenie univerzit-
ného Studia Specifickym problémom pracoviska vyustuje do ohra-
niéenia rozsahu, avsak z toho istého dévodu smeruje k prehibeniu
studia. Kinman a Kinman poukazuju, Ze ,vysledky skusok boli
prekvapujico dobré, plati to pre predmety vyucované metddou
WBL, ale aj pre predmety podavané klasickejSim sposobom®.
Tento poznatok je povzbudivy pre WBL metddu. Avsak spomi-
nani autori pokraCuju poukazom na skutocnost, Ze ,dobré Stu-
dijné vysledky nemusia byt jedinym ukazovatelom uspeSnosti,
pretoze existuju urcité pochybnosti pri vyucbe predmetov
o splneni vSetkych odbornych a vychovnych cielov® [3]. Napriek

organisation at the design stage. At this point it is important to
draw a distinction between education and training. In the context
of acquiring the new skills and knowledge required for survival
and prosperity, training relates to functional performance rather
than intellectual development. From company perspectives, this is
the most urgent requirement. However, from the employee
perspective, desire for a more transferable certificated
qualification with currency outside the company might be the
prime motivator.

The ‘negotiation’ process leading to the design of WBL
programmes must take account of the needs of all partners.
Universities must ensure that three elements are included:

a) maintenance of academic standards

b) equivalence with other university programmes not using this
form of delivery

c) application of theory to practice without academic compro-
mise

4. Work-based learning degrees
at Vauxhall Motors in the UK

Luton Business School at the University of Luton has run two
WBL degrees with its neighbour Vauxhall Motors Ltd (part of
General Motors Inc./manufacturers of Vauxhall and Opel motor
cars). These degrees are delivered on-site at the company’s Luton
car plant to a selection of employees who have been identified as
being of special value to the organisation, but are without many
formal qualifications. In order to rectify this situation, Vauxhall
Motors worked together with Luton Business School to develop
programmes appropriate to the company needs, the abilities of the
potential participants and consistent with the University of
Luton’s strict academic quality controls. The WBL methodology
is fundamental to the Vauxhall Motors programmes. In a review
of the Vauxhall Motors experience, Kinman and Kinman point
out the specific characteristics of this group of non-traditional
students. These include their underestimation of their abilities and
lack of confidence in an educational setting, their ‘absolutist’
conceptions of knowledge involving right and wrong answers and
their need for high levels of support [1].

The approach to WBL adopted at Vauxhall Motors involves
academic content adapted for use in the workplace and workplace
experience incorporated into the curriculum. Portwood [2]
defines this kind of delivery as a ‘translation’ approach.
Adaptation of academic study to specific problems encountered
in the workplace must limit its breadth, but by the same token will
increase its depth. Kinman and Kinman indicate that ‘the results
of assessments have been startlingly good; this is true of both
modules delivered by WBL, and those more traditionally
delivered.” This conclusion can only be encouraging for WBL.
However, they go on to point out that ‘assessment success is not
necessarily the sole indicator of success, however, and some
doubts remain about the effectiveness of the delivery of the
programme in meeting all of the vocational and educational
objectives’ [3]. Nonetheless, the activities at Vauxhall Motors are
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tomu automobilka Vauxhall Motors povazuje vyucovaciu ¢innost
za vel'mi GispesSnu a prospesnu rovnako Studentom ak o aj organi-
zacii. Toto stanovisko sa vSeobecne akceptuje aj na Univerzite
v Lutone.

5. Prospesnost vzdelavania WBL pre univerzity

Uz sme uviedli vyhody zo vzdelavania WBL pre priemysel-
nych partnerov, avSak prospech z tohto sposobu vyucby maju tak
isto aj univerzity. Predovsetkym WBL poskytuje vzacnu prilezitost
na overenie spravnosti teorie v praxi. Vyznamné zmeny prebieha-
juce v priemyselnej a obchodnej ¢innosti mozu sposobit zaosta-
vanie $kol za praxou. WBL vSak zaistuje spojenie univerzit
s miestnymi priemyselnymi podnikmi a zabezpecuje prislusné
moderné vzdelavanie pre novych a skusenych pracujicich studen-
tov. Navyse a j financné zmluvy s priemyslom st vel'mi atraktivne,
pretoze je dost nepravdepodobné, Ze by univerzity mohli existovat
iba zo vzdelavania mladych ludi ako hlavného a primarneho
poslania. Z tohto hladiska, WBL poskytuje novy nevyuzity zdroj
prijmov.

INFEKCIA
6. Niektoré uvahy

V predchadzajucich castiach sme charakterizovali sposoby,
ktorymi WBL mozZe prispiet k uZitocnému a rychlemu uvadzaniu
novych technologii do ¢innosti podnikov, pri si¢asnom uspokojo-
vani rozliénych potrieb firiem, zamestnanych Studentov a univer-
zit. Skryty dopyt, potreba a ochota poskytovat §kolenia ludom by
mohli urobit z uvedenej metddy dobry obchod. Mozny optimista
by sa mohol pustit do rozsiahleho podnikania vo vzdelavani
metédou WBL ako vyucbovym a obchodnym vsSeliekom. Viac
pozornosti je preto nutné venovat menej priaznivym aspektom
WBL, ktoré sa prehliadnu pri déraze na uspokojovanie zaujmov
vzdelavacich institucii a priemyslu. Existuju koncepéné a prak-
tické aspekty WBL metody, ktoré ovplyvauju pozitiva tejto
metody, nielen z hladiska kvality vysokoskolskej vyucby, ale tiez
zo strany hodnotenia praktického uzitku tohto spdsobu studia Stu-
dentmi a zamestnavatel'mi. Je tu teda realne nebezpecenstvo, Ze
obchodné tlaky by mohli infikovat univerzitn integritu pouzitych
Studijnych programov . Tento proces nakazy sa moZe hypoteticky
prejavif zniZzenim Urovne vysokoskolského Stidia v metode WBL
a potom preniknut aj do tradi¢nejSich sposobov, ¢im v konecnom
doésledku ovplyvni uroven priemyselnej vyroby.

6.1 Rozsah vyucby

Rozli¢na kvalita pristupu k Studentom, spolu s viac praktic-
kym ako aj dialkovym charakterom tejto Studijnej formy moze
vzbudif kritiku. Pri menSej pozornosti venovanej Studentom sa
riskuje, Ze posluchaci budu ,menej nauceni“ v danom §tudijnom
odbore v porovnani s poslucha¢émi denného studia, bez vyucby
sposobom WBL. Motivacia velmi zatazenych WBL studentov
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regarded by the company as highly successful and beneficial to
both students and the organisation, a view generally accepted by
the University of Luton.

5. The benefits of WBL to universities

The foregoing has identified benefits to industry with WBL,
but of course there are benefits to be enjoyed by universities as
well. Firstly, WBL offers a rare opportunity for analysing the value
of theory in working practice. With significant changes taking
place in industrial and commercial life, academics can find
themselves out of step with practice. WBL thus provides the
important link for academics with the local industrial community
and provides relevant, contemporary education for a new breed of
experienced working students. In addition, financial contracts
with commercial organisations are highly attractive, as it is
unlikely that universities can survive with the education of young
people as their sole or primary purpose. In this way WBL has the
potential for offering unexploited new income streams.

INFECTION
6. A time for reflection

The previous sections have demonstrated the ways in which
WBL can provide the important benefit of urgent injection of new
technologies into companies, whilst at the same time satisfying the
different needs of companies, employee students and universities.
With high latent demand, and capacity and willingness to supply,
it might almost be an education salesman’s dream. An optimist
might be inclined to embark upon a wholesale acceptance of WBL
as an educational and commercial panacea. The more cautious
should reflect on the less positive aspects of WBL, which might
easily be ignored through an emphasis on satisfying the mutual
interests of educationalist and industrialist. There are conceptual
and practical aspects of WBL that might affect the validity of the
technique, both in academic quality terms and also in terms of
student and employer assessment of the practical values of the
study mode. There is a real danger that commercial pressures
might infect the academic integrity of such programmes. By this
process of infection, it can be hypothesised that once the precedent
of relaxation of academic standards is set for WBL, then there is
a danger of this spreading throughout other, more traditional
modes of tuition, with industry ultimately setting, or more
accurately resetting, the standards.

6.1 Taught input

Variable quality of input to students, given the more applied
and remote nature of this form of study, might give rise to
criticism. With a lower level of formal teaching input, there might
be a risk of students being ‘under-educated’ in the study
programme by comparison with full time students who are not
involved in WBL. The inclination of busy WBL students to read
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Citat a ucit sa navySe, ako sa predpisuje v programoch, je zrejme
mala. Podla toho, ako budu vyucujuci vytrvalo a rozhodne trvat
na dalSom studiu a vyZadovat Sirsi rozhlad v Studovanej proble-
matike, taky uzitocny bude efekt a uroven vzdelania Studentov.

Pozornost treba venovat vydavaniu ucebnych pomdcok,
akymi su skriptd, poznamky z prednaSok a pripadové Studie.
Musia vSak byt prispdsobené potrebam WBL Studentov. Zda sa
spornym pokus ,,prisposobovat“ u¢ebné pomocky potrebam WBL
metody, pretoZe vyucujuci tym sami zuzia Studijny zaber a zapri-
Cinia ,nizSie-vzdelavanie“. AvSak WBL S§tudenti vyhladavaju
a naliehavo ziadaju Specializované S§tudijné materialy, zamerané
iba na uréitu problematiku.

Dal§im problémom suvisiacim s rozsahom vyucby je intenzita
vedenia Studentov vyucujucimi. Kinman a Kinman sa zmienuju
o potrebe naroc¢nejSiecho vedenia Studentov v automobilke
Vauxhall Motors [4]. Aj ked sa da argumentovat tym, Ze nekon-
venéné Studium si narokuje vacsiu pozornost zo strany vyucuju-
cich, zostava sporom z hladiska rovnosti prileZitosti, ¢i tymto
Studentom sa treba venovat viac nez obvyklym posluchacom.
Okrem tohto moralneho aspektu nemozeme vsak ignorovat evi-
dentny tlak na vyucujucich, aby odviedli dobru sluzbu ,.zakazni-
kovi“, ktorému sa tazko Celi.

6.2 Vystupy z vyucby

Niektoré kritiky vysvetluju tazkosti s udrzanim rovnakej
urovne WBL metody Studia s konvenénymi vyuCovacimi pri-
stupmi. Vo svojej podstate je WBL metoda vzdelavania viac otvo-
rena zmenam ako hlbSie teoreticky vedena vyucba. Podstatné je
dosahovat rovnaku uroven vzdelavania ako v pripade absolventov
denného studia alebo inej formy dialkového Studia. Kritici tak
pravom pozaduju dokazy, ze WBL Studenti nemaju zvlastne
vyhody, plynuce zo skutoénosti, Ze su sucasne ,platiacimi zakaz-
nikmi®.

6.3 Hodnotenie vedomosti

V suvislosti so spdésobom overovania vedomosti vznika
nebezpeCie, Ze z dovodu Specifického zamerania Studia WBL,
mechanizmy overovania vedomosti budu tak isto prisposobené
jednotlivym studentom a nimi aplikovane;j teorii. Treba vsak odo-
lavat tendenciam nebraf do tvahy Casti predmetu mimo Studen-
tovho zaberu, aby sa udrzala ekvivalentna uroven WBL formy
studia. Da sa vsSak predvidat, ze WBL studenti sa dobrovolne
nezmieria s pridanou pracou nad ramec ich osobnej ,pohodlnej
oblasti“ prace. Sposoby o verovania vedomosti v§ak ponukaju sku-
tocnu moznost dosiahnut vysokoskolsku uroven, rozsirit zaber
Stidia a prinutit zamestnanych Studentov nasStudovat cely
predmet, aby sa minimalizovali kritické pohlady na WBL metodu.
Vyuzitim kombinovaného skusSania z WBL casti Studie ako aj
vlastného samostudia spolu s overovanim vedomosti z celej Sirky
predmetov predpisanej osnovami, by sa mohla dosiahnut ekviva-
lencia vysledného vzdelania.

and learn outside the particular application requirements of the
course is likely to be low. Whether or not the academic tutors have
the persistence and determination to impose the broader aspects
of the study on the students will be a key determinant of the level
of educational benefit enjoyed by students.

The issue of teaching aids, such as textbooks, lecture notes
and case studies and whether or not they should and can be ‘tailor-
made’ to the needs of the WBL students must be considered. It
can be argued that that by attempting to ‘tailor’ the teaching aids
to the WBL approach, the academics will exacerbate the
predicted narrowness of focus and ‘under-education’. However,
the pressure from WBL students for focused teaching aids is likely
to be high.

Another issue related to teaching input is the level of tutorial
support available to students. Kinman and Kinman have noted the
need for high levels of student support at Vauxhall Motors [4].
Whilst it can be argued that non-traditional students will need
more support, it is questionable whether for parity of opportunity
they should be given more than traditional students. The moral
argument aside, the sheer pressure on the academics to give good
‘customer service’ cannot be ignored and is not likely to be
resisted.

6.2 Learning outcomes

Some critics highlight the difficulties of maintaining parity of
standards between more conventional teaching approaches and
the WBL methodology. By its very nature, WBL is more open to
variation than more theory-driven conventional teaching
methods. Full parity of standards with participants in full or other
part time study schemes is essential and critics rightly need some
proof that there is no special favour given to WBL students by
virtue of the fact that they are usually funded by ‘paying
customers’.

6.3 Assessment

In terms of assessment, there is the danger that, due to the
specific orientation of the work-based study, assessment mecha-
nisms will also be tailored to the individual student’s specific
application of theory. In order to maintain the equivalence of the
work-based study option, the inclination to ignore those elements
of each academic module outside the student’s area of focus must
be resisted. One can predict, however, that work-based students will
not willingly acquiesce to what will amount to additional work
outside their personal working ‘comfort zones’. However, given the
foregoing criticisms of the WBL method, the assessment vehicle
offers a real opportunity for redressing the academic balance,
broadening the focus and forcing employee students to learn across
the whole syllabus. Using a combination of assessment of the work-
based elements against their own negotiated learning outcomes
and testing across the wider curriculum, the equivalence of the
overall learning outcomes can perhaps be assured.

82 ¢ KOMUNIKACIE / COMMUNICATIONS 1/99



6.4 Vplyv vztahu kupujuci - dodavatel

Vacsina WBL cCinnosti sa robi za finanénu odmenu ako
hlavnu vyhodu pre univerzity. Napriek nezavislej ¢innosti univer-
zit a ,partnerskému” vztahu, netreba zabudat na vzfah kupujuci -
dodavatel. V pripade automobilky Vauxhall Motors, ako to uvadza
Kinman a Kinman, dominuje tato firma a jej kultura vzfahov.
Univerzitu pokladaju v mnohych pripadoch za viac-menej rovna-
kého dodavatela ako st ini [5]. Vplyvom tejto skutocnosti sa vyza-
duje poskytnutie sluzby ako od zakaznika. NavySe sa brani
pouzitiu pripadovych studii a vyuzitiu dalSej dokumentacie mimo
oblasti ¢innosti firmy.

Problémy spdosobené neuspechom pracujicich Studentov
vyrazne ovplyvauju vyvoj vzfahu kupujuci - dodavatel. Vyrazny
neuspech posluchaca moze byt pre neho velmi neprijemny. Vo
vnutri firmy Studium WBL ma zna¢nu vahu a je vSeobecne sledo-
vané pracovnikmi podniku. Studenti, ktori neuspeli v niektorej
Casti Studia mozu ocCakavat, Ze tato skutocnost ovplyvni ich
postup vo firme. Navyse firmy mozu zZiadat prehodnotenie Studij-
nych programov, ktoré si pre nich brané ako skolenia, aby sa
zvysil pocet uspesnych Studentov, o vyhovuje ich hodnoteniu
z finanéného hladiska. Tym natlak na vyucujucich, aby nechali
prejst Studentov, sa javi vic¢sim neZ pri beznom dennom Sstudiu.
Tomuto tlaku vsak treba vzdorovat.

Nepopieratelnou skuto¢nostou je vsak to, ze firmy su v kon-
kurencénom prostredi, v ktorom musia financne prosperovat.
Skoly si tento fakt musia uvedomovat, a preto operativne hladat
vhodny pristup k firmam, bez ovplyvnenia univerzitnej urovne
Studia.

6.5 Skusenosti z vyuchy

Nevyhodou vyucby postupom WBL, zvlast ked sa uskutoc-
fiuje na pracovisku mimo univerzitného prostredia, je nedosta-
tocny kontakt jednotlivcov z rozlicnych oblasti. Aj ked tento styl
prace je nevyhnutny, potreba vymeny nazorov ako aj pracovnych
skusenosti predstavuje velmi obohacujuci fenomén mnohych
postgradualnych kurzov. Kinman a Kinman zdéraziuju obmedze-
nia WBL vzdelavania a uvadzaju pripady, ked niektori Studenti sa
rozhodli navstevovat veCernt vyucbu na univerzite, pretoze ich
zlakalo ,prostredie ako aj ucast kolegov z inych organizacii.
Z toho plynie, Ze skusenosti nadobudnuté vo vyucbe postupom
WBL v automobilke Vauxhall Motors su specifické pre tito firmu
bez toho, aby boli presnym navodom pre iné formy studia. Zda sa,
Ze je dolezité rozsirit zaber aj na iné vyrobné organizacie a zaistit
rovnovahu vyuZitim spoluprace so Studentmi z inych organizacii.

7. Zavery

Zvlast v stredo a vychodoeuropskych krajinach, akou je aj
Slovensko, vystupuju do popredia poZiadavky na Skolenie vedu-
cich pracovnikov v priemysle, aby boli schopni zaviest nové
zapadné technologie do vyroby. Zapojenie vysokych §kol do vzde-
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6.4 The buyer/supplier effect

In most cases WBL activities will be undertaken with ‘paying
customers’; such is its prime attraction for universities. Much as uni-
versities might favour independence of operation and ‘partnership’,
the buyer/supplier effect cannot be ignored. In the particular case
of Vauxhall Motors cited by Kinman and Kinman, the company and
its culture is very dominant and the university is treated in many
ways much the same as any other of the company’s suppliers [5].
One effect of this is the demand for customer service. Another is
the resistance to the use of case studies and other exemplars taken
from outside the company’s sphere of operation.

The problems associated with failure by employee students
have a strong influence on the buyer/supplier dynamic. The
ramifications of failure on the individual student can be quite
devastating. Within the company setting, the WBL activity is
likely to have high status and will be known about by others in the
company. Students failing any element of the academic
programmes could reasonably expect that this might have an
effect on their subsequent career prospects within the company.
This aside, companies will be embarking upon the programme,
which in essence they may see as training, to produce successfiil
students and this will influence their view of value for money.
Thus, the pressure upon academics to pass students will be that
much greater than the equivalent full time, non-WBL students.
This pressure must be resisted.

One fundamental fact is undeniable. Companies are in
business to stay in business and to prosper financially.
Universities will need to recognise this and develop a flexible
approach to companies’ operational needs and pressures, without
compromising academic standards.

6.5 The Learning Experience

There is some concern that the WBL approach, particularly
when it is delivered on-site and outside the university setting,
suffers from a lack of interaction with individuals from other
cultures. Whilst this is in some ways inevitable, the need for
exchange of viewpoints and working cultures is an important facet
of many post-experience programmes. Kinman and Kinman
identify the cultural limitations and cite cases where some
students have elected to attend evening teaching sessions at the
university, being attracted by both the ‘atmosphere’ and the
presence of managers from other organisations [6]. This implies
that the experience from the WBL activity at Vauxhall Motors is
rather more introspective than the norm for other full and part
time programmes. Thus, it is important to broaden cultural
horizons and provide balance through interaction with other
students from outside the organisation.

7. Conclusion
There are powerful imperatives, particularly in central and

eastern European countries such as the Slovak Republic, to train
industry managers to inject new western techniques into industry.
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lavacich ¢innosti, najma prostrednictvom metoédy WBL, je mimo-
riadne uzitocné. Podobne ako pri kaZdej novej technoldgii, nara-
Zame na zaCiatocné fazkosti, plynice zo zavedenia novinky. Tyka
sa to potrieb upravy vztahov partnerov zapojenych do vzdelavania
metodou WBL a zaruk toho, Ze pracujuci studenti nebudu ,,nedo-
statocne vyskoleni“, alebo im nebudu poskytnuté zvlastne vyhody
v porovnani so Studentmi, vzdelavanymi podla beznych Studij-
nych programov. Av§ak pri zohladneni komerénych vztahov, ktoré
vyrazne ovplyviuju proces vyucby, vznika nebezpecie, ze univer-
zitné zaujmy a uroven budu podriadené klientovym zaujmom
a potrebam, ktoré ocakava od vyucby. Moze to vyustit do tenden-
cie degradovat univerzitnu uroven, ¢o moze mat nasledny dopad
na ostatné sposoby vyucby.

Zakladna predstava o vyucbe sposobom WBL za optimalnych
okolnosti je jasna. Analyza WBL metody umoznila identifikovat
oblasti, ktorym treba venovat pozornost a z ktorych sa da poucit.
Treba vyvinut a zaviest kontrolny a monitorujuci systém, aby sa
dosiahlo to, Ze vysledky z vyucby sposobom WBL budu prijatelné
pre vSetkych zucastnenych partnerov a vyraznejSie nezniZia uni-
verzitnu uroven vzdelavania. Skusenosti automobilky Vauxhall
Motors ako aj uspesné vysledky hodnotenia Studia poskytuju pozi-
tivny priklad WBL spdsobu vyucby, aj pri urcitych pochybnos-
tiach o celkovych odbornych a vzdelanostnych vystupoch. Je to
prilezitost a vyzva pre univerzity na Slovensku ako aj pre dalsich,
ktorych zaujalo stidium spésobom WBL, na pripravu studijnych
programov ako aj kontrolnych mechanizmov, schopnych vylucit
nedostatky a poskytnut tak SirSie ako aj vyvazené vzdelanie, ekvi-
valentne inym sposobom §tudia.
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The benefits for universities to engage themselves in this activity
using, in particular, the WBL methodology are strong. As with any
new technology, however, there are teething problems associated
with implementation. These primarily centre on the need to
service the differing needs of the partners in WBL and to ensure
that employee students are neither ‘under-educated’” nor given any
special advantage over other students in conventional study
programmes. However, with commercial considerations largely
driving the process, there is a danger that the academic interests
and standards will be suppressed under a client-driven need for
training. The net effect of this might be a tendency to infect these
academic standards, which might subsequently affect standards
across all modes of curriculum delivery.

On balance, the basic concept underpinning WBL is sound.
A review of WBL has enabled areas to be identified where caution
should be exercised, from which lessons can be learned. Control
and monitoring systems must be developed and implemented to
ensure that overall, the WBL educational experience continues to
satisfy all the needs of the partners and importantly does not lead
to a degradation of academic standards. The Vauxhall Motors
experience, with its high level of success in assessment
provides a positive example for the WBL mode of teaching, albeit
with some doubts surrounding the overall vocational and
educational outcomes. The challenge for Slovak universities and
any others interested in the WBL mode of study is to develop
programmes and control mechanisms which fully overcome these
shortcomings and provide a broad and balanced education that is
equivalent to all other study modes.
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